Participation Matrix
Example: A participation matrix of collaborative evaluation in a classroom.
	Level of 
involvement 
Action  
research stage
	Inform

	Consult

	Participate
.
	Partnership

	Control


	1) Course design 
	All students
	 
	 
	 
	Teacher 
(teacher lead the initiative) 

	2) Evaluation 
design 
 
	 
	Student group (n=18)  
 
	 
	Teacher+Student group (n=2) 
(teacher work with different subsets of the student cohort) 
	 

	3) Conduct 
evaluation 
 
	 
	Teacher 
	Student group (n=18) 
	 
	Students 
(n=2) 
 

	4) Analysis of 
results 
 
	Student group (n=12) 
	 
	 
	Teacher+Student group (n=8) 
(teacher work with different subsets of the student cohort) 
	 

	5) Dissemination 
	 
	 
	 
	Teacher+Student group (n=8) 
(teacher work with different subsets of the student cohort) 
	 


To note: This matrix does not revel underpinning rationales or values. Users should be aware of personal values to ensure effective collaboration between different parties.





	Level of 
involvement 

Action  
research stage
	Inform
People in the role are told a particular fact /incident

	Consult
People in this role are given opportunities to express opinions, perspectives, ideas and concerns.
	Participate
People in this role take part or take a more active role in making decisions.
	Partnership
There is collaboration between faculty/department and students.
Involving joint ownership and decision-making over both process and outcome in various parties.
	Control
People in this role take control over other parties


	1) 
Initiation 
	
	 
	 
	
	

	2) Preparation
 
	
	
	
	
	

	3) Execution
 
	
	 
	
	
	

	4) Data Collection and Analysis 
	
	 
	
	
	 

	5) Dissemination and Reporting
	 
	 
	
	
	 


** Fill in the blanks according to the design of your project/initiatives.
** Modify content in “Action research stage” to suit you progress and needs

